
Basic Approach
Mitsubishi Estate’s basic mission is to contribute to society through 
urban development, based on which we selected “A Love for 
People. A Love for the City” as our brand slogan. We believe that we 
must achieve a high-level balance between corporate growth and 
benefit to diverse stakeholders, which will result in a rise in true 
corporate value. A vital management task that will help us realize 
this ambition is the establishment and implementation of a 
corporate governance structure.

Corporate Governance Structure
Mitsubishi Estate has adopted a “Company with Nominating 
Committee, etc.,” organizational structure in accordance with the 
Companies Law of Japan. The Board of Directors performs a 
management oversight function and, where possible, individual 
management decisions are carried out under the administrative 
powers of executive officers. This is intended to accelerate 
decision-making and clarify the authority and responsibilities for 
executing operations. It also further clarifies the roles and strengthens 
the functions of executives and directors. Furthermore, the 
Nominating Committee, Audit Committee and Remuneration 
Committee, each with a majority of members made up of outside 
directors, handle the nomination of director candidates, determine 
their remuneration and review the performance of executive officers, 
which is intended to increase the speed and transparency of 
decision-making processes. The Board of Directors is made up of 15 
directors, of which seven are outside directors, and the chairman is a 
director who is not a managing director. The term of office for 
directors, including members of the Audit Committee, is one year. The 
basic approach and framework behind Mitsubishi Estate’s corporate 
government structure are explained in the “Mitsubishi Estate 
Corporate Governance Guidelines” on the company’s webpage.

Managerial Decision-Making Process
The Mitsubishi Estate Group’s Strategic Planning Committee, which 
consists of the president, the executive vice presidents, and other 
persons designated by the president, meets regularly to discuss the 
Group’s management strategies. The Group also has an Executive 
Committee which takes decisions on important matters pertaining 
to the execution of business. It consists of the president, the 
representative executive officer, the managing executives of the line 
staff and corporate staff in each business group, full-time members 
of the Audit Committee and other persons designated by the 
president. It usually meets once a week.  To enable the Executive 
Committee to discuss and make management decisions at a more 
sophisticated level, the Asset Management Committee was 
established as a sub-committee to discuss business strategy and 
monitor progress. The Strategic Investment Committee was also 
established as a subordinate body to the Executive Committee to 
discuss important investment proposals and summarize the points 
at issue before Executive Committee meetings.

Policy for Determining Remuneration for Directors and 
Corporate Executive Officers
At Mitsubishi Estate, the details of remuneration paid to directors 
and corporate executive officers are decided upon by a resolution of 
the Remuneration Committee, which is chaired by an outside 
director and has a majority of outside directors. The company makes 
it a policy that its remuneration system shall enable: ongoing 
improvement of corporate value and sharing of value with 
shareholders; provision of incentives to management executives 
who take up challenges and appropriate risk taking; and high 

accountability for the benefit of shareholders and other 
stakeholders. The remuneration for directors (excluding directors 
who concurrently serve as corporate executive officers) comprises, 
in principle, only basic remuneration in the form of money, whereas 
the remuneration for corporate executive officers, in principle, 
comprises basic remuneration and variable remuneration. The 
variable remuneration comprises monetary compensation that is 
paid based on short-term performance and stock compensation 
that is paid based on evaluation of medium-to-long-term 
performance, etc.

Reinforcing Internal Controls
Mitsubishi Estate’s Board of Directors adopted the Basic Policy on 
Establishment of Internal Control Systems, as required by Japan’s 
Companies Act, regularly confirms that operations are consistent 
with the policy, and makes improvements whenever necessary. The 
Group also upgraded, administered and evaluated its internal 
control system in line with the internal controls over financial 
reporting which were adopted by listed companies in April 2008 as 
mandated by Japan’s Financial Instruments and Exchange Act. The 
Internal Control Report concluding that the Group’s internal controls 
over financial reporting were effective as of March 31, 2018 was 
submitted to the Kanto Local Finance Bureau of the Ministry of 
Finance on June 28. An internal control audit was performed by an 
independent auditing firm to ascertain that this report was 
presented fairly.

The three Group companies* that handle financial instruments 
have established and continue to operate their own systems. 
Relevant divisions in Mitsubishi Estate also strengthened their 
internal control systems to address compliance problems related to 
this law.

Management Oversight Structure
Mitsubishi Estate’s Board of Directors decides on basic policies for 
management and also supervises the execution of operations by 
directors and officers. The Audit Committee supervises the business 
execution of directors and officers through the attendance of 
standing statutory auditors at important meetings such as the 
Executive Committee, oversight of the status of business execution 
at each division or Group company, and receiving reports from 
auditors and from departments directly concerned with internal 
controls. In addition, an Audit Committee Office has been 
established to support the Audit Committee’s audits.

In April 2018, an internal reporting system that goes through the 
Audit Committee members was established to facilitate the reporting 
of major wrongdoings by the company’s officers to auditors.

The Internal Audit Office has been set up to reinforce the 
internal audit function and reports directly to the president. This 
serves to emphasize its objectivity and independence from any 
business group. Internal audits are conducted in accordance with 
the audit plan (which also covers Group companies) established on 
a risk basis to confirm that internal controls are set up and 
administered appropriately. All audit results are reported to the 
president, and are then shared with the standing statutory auditors, 
with an overview provided to the Executive Committee, Audit 
Committee and other relevant parties. The company also 
emphasizes follow-up after audits, confirming that problems 
indicated in internal audit results have been improved.

Mitsubishi Estate Group Order Action Guideline
In accordance with the Mitsubishi Estate Group’s Mission and Code 
of Conduct, Mitsubishi Estate has established the Order Action 
Guideline, which all executive officers and employees placing orders 
with business partners must follow, to ensure that orders and 
contracts are administered with transparency and impartiality. The 
Guideline is intended to ensure objectivity and economic rationality, 
but it also includes rules on environmental conservation, 
information management and avoidance of any involvement with 
organized criminal elements. This Order Action Guideline is shared 
by the entire Group, and order and contract processes are 
established and administered to suit the businesses of individual 
companies based on it.

The Mitsubishi Estate Group applies the same approach as in 
the Mitsubishi Estate Group Code of Conduct to its suppliers in 
regards to environmental problems, labor problems, corruption and 
other issues. 

At Mitsubishi Estate, when orders are placed with construction 
companies, the business organization and ordering organization are 
clearly separated. Appropriate orders and contracts are ensured by 
requiring that employees use a check sheet to self-verify 
compliance, after which Mitsubishi Estate’s Legal & Compliance 
Department provides objective confirmation. The Orders 
Surveillance Committee, chaired by the president, meets when 
orders for large projects are placed and holds discussions 
concerning compliance. It met eight times in fiscal 2017.

Establishment of CSR Procurement Guidelines
The Mitsubishi Estate Group believes that, in order for it to 
contribute to the creation of a truly meaningful society through its 
business activities, it is crucial that it consider CSR not only for itself 
but also in cooperation with business partners across the entire 
supply chain. Based on this idea, in April 2016, it established the 
Mitsubishi Estate Group CSR Procurement Guidelines.

Ensuring Familiarity with Guidelines within and outside Group
To ensure familiarity with the CSR Procurement Guidelines both 
within and outside the Group, Mitsubishi Estate makes the 
guidelines available on the company web site. Moreover, the 
company works with its Group companies to make notifications to 
the Group’s major business partners to ensure that they are familiar 
with the guidelines. In fiscal 2016, notification was made to 3,326 
partners. Notification was made to a further 721 companies in fiscal 
2017 and the company will endeavor to ensure familiarity 
throughout the supply chain going forward.

* Mitsubishi Jisho Investment Advisors (real estate investment and management), 
Japan Real Estate Asset Management (real estate investment and management), 
Mitsubishi Real Estate Services (real estate consulting and solutions, brokerage, 
sales and leasing)

Corporate Governance
The Mitsubishi Estate Group aims to earn stakeholders’ trust through highly transparent management.

Cooperating with Business Partners
The Mitsubishi Estate Group aims to grow side-by-side with its business partners and is committed to building an equitable, 
trusting relationship with every business partner.

http://www.mec.co.jp/e/csr/governance/index.html

The Mitsubishi Estate Group Corporate Government 
Organizational Chart is available online.

http://www.mec.co.jp/e/csr/governance/index.html

Information on remuneration paid to directors, auditors and 
corporate executive officers is available online.

The Mitsubishi Estate Group is committed to its mission of contributing to society 
through urban development and works to achieve it by putting into practice the 
Mitsubishi Estate Group Code of Conduct and Mitsubishi Estate Group Guidelines for 
Conduct. In order for the Group to Contribute to the creation of a truly meaningful 
society through its business activities, we consider it essential that the Group work 
with its business partners to promote socially responsible procurement at all stages 
of the supply chain. With this recognition, the Group has established the CSR 
Procurement Guidelines, a set of guidelines to promote CSR procurement activities.

The Mitsubishi Estate Group requests all business partners to read these 
guidelines to gain an understanding of both their spirit and content so that the 
Group and its business partners are able to act according to the guidelines at all 
stages of the supply chain.

CSR Procurement Standards
1. Comply with Legal and Social Norms

• We comply with both local laws and regulations in the countries and regions in 
which we do business, as well as with international agreements and social norms.

2. Respect Human Rights
• We respect the human rights of our employees; maintain appropriate working 

hours; allow sufficient holidays and vacation time; and make every effort to create 
healthy and safe working environments for employees.

• We respect human dignity and diversity; strictly prohibit any behavior or 
discriminatory language that violates human rights and/or causes emotional or 
physical suffering, including discrimination with regard to gender, ethnicity, 
nationality, age, religion, disability, marital status, physical appearance, or sexual 
orientation; and have zero tolerance for harassment of any kind.

• We strictly prohibit unfair labor practices of any kind, including child and forced labor.

3. Practice Corporate Ethics
• We engage only in fair and equitable business activities. We do not engage in 

practices that interfere with free competition or in inappropriate competition 
practices.

• We establish a framework for internal reporting to prevent problems from arising 
and to ensure that potential problems are detected early on. At the same time, we 
protect the anonymity of those filing internal reports and assure employees that 
they will not suffer retaliation or any other type of punishment for reporting 
problems. 

• We uphold Japan’s Anti-Organized Crime Law and eschew all contact with 
organized criminal elements.

• We make every effort to disclose corporate information in a timely and appropriate 
fashion.

• We make every effort to prevent any form of corruption, including bribery and 
other such practices.

4. Ensure and Improve Product Quality
• In delivering products and services, we establish appropriate quality control and 

assurance systems and ensure that we deliver the level of quality that customers 
demand, while continuously working to improve the quality of our products.

• We make every effort to deliver products that perform to higher safety standards 
than socially required or expected. We also make public the results of our product 
safety surveys as needed.

• We make every effort to deliver products and services at an appropriate, 
competitive market price and meet construction deadlines with appropriate 
management of our work process.

5. Protect the Environment and Reduce Environmental Impact
• We make every effort with all of our products, services, designs, and construction 

work to uphold the Mitsubishi Estate Group Green Procurement Guidelines.
• At every stage of our production and construction work, we exclude the use of 

raw materials produced by illegal means; actively seek materials for use that are 
certified or otherwise traceable; and make every effort to engage in sustainable 
production and procurement.

6. Guarantee Information Security
• We establish and enforce management systems to ensure that information assets 

(confidential information, personal information, intellectual property, etc.) either 
entrusted to us by business partners or other third parties or belonging to the 
Group are appropriately managed and protected. We take every precaution to 
prevent inappropriate disclosure of information, including taking measures to 
protect against threats to our computer networks, to ensure that these 
information assets are not leaked or used in an unfair or inappropriate manner.

7. Establish Disaster Risk Management Systems
• We actively prepare for disaster by incorporating disaster risks into our business 

continuity plans (BCP).
In effect as of April 1, 2016

The Mitsubishi Estate Group CSR Procurement Guidelines

Evaluations of Business Partners in Each Business

Building 
Business

Condominium 
Business

Custom-Built 
Housing Business

Mitsubishi Estate has adopted an evaluation system for 
subcontractors that assesses from multiple perspectives the quality, 
safety and hygiene, and environmental initiatives of construction 
companies engaged in subcontracted work in its Building Business. 
The subcontractors are given feedback on the results of the 
assessment, and asked to make improvements if necessary.

Mitsubishi Jisho Residence utilizes a Contractor Interview Sheet 
when selecting new subcontractors with which to partner, and 
confirms the subcontractors’ conditions, including the headquarter 
organization’s on-site support system. In addition, in order to 
enhance the quality of construction and ensure safety and hygiene 
on-site, the company asks the subcontractors to submit work 
schedules and construction plans to ensure in advance and places 
orders with an appropriate construction schedule. The company also 
strives to make improvements by ensuring good communication 
with subcontractors, such as holding start meetings and regular 
meetings during construction, meeting with the head of the 
construction site before the start of work at each site and evaluating 
the contractor when the work is completed.

Mitsubishi Estate Home has established guidelines for its initiatives 
with business partners that take into account the unique 
characteristics of its business. The basic order unit price that will 
serve as the benchmark is set in agreement with the supplier as we 
strive to ensure equitability for the supplier.
Business partners in the architecture, facility and electronics 
industries are evaluated comprehensively and fairly on the basis of a 
questionnaire given to the employees who are their point of 
contact, and also taking into account the number of customer 
referrals, workmanship and credit conditions. The number of 
buildings with which they will be entrusted is decided based on this 
evaluation along with the fixed unit price.
In addition, clearly separating the manufacturer’s product costs and 
the distribution costs until the product reaches the final delivery 
destination raises the transparency of product costs and distribution 
costs, enabling a fair evaluation of the material supplier and the 
manufacturer. When deciding on construction amounts, the costs of 
construction and operating expenses are accounted for separately, 
and efforts are made to prevent simple price competition.

Social and environmental assessmentBusiness
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