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 Value Creation Model

Inputs Business Model Outputs Outcomes

Expansion of intangible value

Reinvestment

Domestic Asset Business Non-Asset BusinessInternational Asset 
Business

Increasing 
Social Value

Increasing 
Shareholder 

Value
Synergy

Strategies to Increase Social Value

Achievement of KPIs

Strategies to Increase Shareholder Value

Realization of material issue targets

Near-Term Priority Measure Near-Term Priority Measure

Basic Policy Basic Policy

Continue providing social  
infrastructure for the next generation

Transform into a highly efficient  
business portfolio resilient to  
changes in market conditions

Establish a logical model that  
clearly expresses the social value  

creation process

Create a premium that drives  
appreciation in asset  
value of properties

Long-Term Management Plan 2030

Operating business in three domains to realize both sustainable growth of  
the Group and sustainability of society

Create driving force for further urban development

2030 Targets

ROA� 5%

ROE� 10%

EPS� 200yen

ROA� 4.0%

ROE� 8.5%

EPS� 181.80yen

FY2025 Results
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Solid Shareholders’ 
Equity and  
Stable Profit Base
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Our aspiration under Sustainability Vision 2050:

Be the Ecosystem Engineers

We contribute to society through urban development. 

Strength

Human Resources Who 
Embody the Mitsubishi 
Estate DNA

Strength

Carefully Selected and 
Abundant Real Estate 
Asset Touchpoints 

Strength

Relationships and 
Partnerships Founded on 
Trust 

Strengths (  Details: P15)

The Mission of the Mitsubishi Estate Group

Urban development 
and services

“Urban areas of choice” that are valued by 
all generations and develop organically

The global 
environment

Realization of sustainable urban areas and 
global environment

Respect for 
people

A society in which diverse people can work 
and live happily

Value 
creation

Anticipating changing times and fostering 
affluence and convenience
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